
 
 

Tender Response Form: War Memorial, Port Sunlight 

Please complete the below Tender Response from with relevant costings for each stage of 

the work. 

 

  

  

Task   Cost 

Cleaning Stone & Lettering   

Provide costs for undertaking light cleaning of the stonework and lead 
lettering with super-heated water on the on both the frieze and plinth 
lower course.  
Note the mortar joints in the following locations must be masked/protected 
so that they are not damaged by the cleaning process; joints located 
above and below the frieze, joints above and below the lower course of 
the plinth and the vertical joints on the lower plinth. 
 

 

Provide costs for treating any remaining staining which impacts legibility 
of the lettering  
 

 

Mortar Joints   

Provide costs for the following: 

• After cleaning, on the frieze, where the vertical joints go through 
the lettering panel, review condition of mortar in the joints on the 
frieze to assess extent of required patch repointing.  

• Taking care not to damage the lettering spanning the joints, where 
the surface of the mortar is friable, in poor condition, or where 
voids have been exposed, carefully prepare damaged sections 
and undertake patch repointing. The patch repointing must match 
the colour of the existing mortar using NHL3.5 mortar 

• The pointing specification is the following ratios: 2 Sherbourne 
yellow sand: 1 silica sand: 1 NHL. 

 

 



 
  

Prime and Paint Lettering   

With all necessary H&S precautions and protection of the stone, the 
flaking paint should be removed, the letters primed and coated with a 
suitable external grade black metal paint.  
 
All of the lead lettering present on the monument will require the above 

treatment (though see note below regarding those letters with a gilt 

finish), and your costs should include repainting all of the lettering in the 

following locations: 

• Central podium: 

- Frieze 

- The Lower course of the plinth  

• Enclosing wall: 

- On the central panels above the benches (four) 

- On the upper part of each wall face 

- On one area of a single pier (facing the frieze) 

   
There are some letters on the frieze which currently have a gilt finish (see 

images in PSVT.02 War Memorial Lettering Conservation Report 

2021) 

Depending on the outcome of this investigation into the original colour 
scheme, these specific letters will either be re-gilded or finished in black 
as the rest of the scheme.  
Please include a cost for any additional or alternative costs for re-gilding 
these letters in gold leaf. 
  

Replacement Lettering     

Provide cost for the following letters located on the frieze:  
 

1. The second letter ‘E’ from the name ‘JONES E. E.’ requires 
replacement. 

2. The letter ‘C’ from the name ‘SANDBACH F.’ is damaged. If it 
cannot be repaired in situ, it will require replacement. 

3. The letter ‘H’ from the name ‘BROCK H.’ is damaged. If it 
cannot be repaired in situ, it will require replacement. 

Note that replacement letters must meet Listed Building Consent 
specifications which stipulate that the method of installation and finish of 
the replacement lettering shall match as closely as possible the existing 
lettering of the word to which the replacement lettering will relate.   

  



 
 

Samples   

Provide any additional costs associated with supplying a sample of the 
following  
 

1. biscuit samples of the repointing, followed the preferred mix of 
mortar to be sampled in situ on the frieze before proceeding. 

2. A sample of cleaning using super heated water  
3. A sample of any additional methods of cleaning required (such 

as a poultice) 
4. An example of the methodology used to protect or mask the 

new pointing on the lower panels while cleaning with super 
heated water takes place. 

    

Health and Safety, Access and Security   

Any general health and safety or access related costs, particularly those 
associated with working with lead.    

Any security related requirements such as Heras fencing (or other 
suitable fencing).   
Report   

Conservation report documenting works carried out, materials and 
methodology with sufficiently detailed photographs (before and after)  

Personnel   

Meetings  

Travel/accommodation   
Other items   

Any other items not listed above, necessary to complete the works   
Timeframe  

Estimated timeframe for the project works  

Total Cost      

 
 
 


